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Concepts and Terms

Regardless of the type of clientele they serve, the primary purpose of
all libraries and information centers is to assist in the transfer of informa-
tion and the development of knowledge. Figure 1.1, page 17, illustr;ates the
process involved, using nine circles to represent the transfer cycle. There is
the identification stage, during which the organization segregates appro-
priate from inappropriate information./In most instances, there is more ap-
propriate information available than the organization can handle. Thus,
there is a need to select the most appropriate or important information to
acquire. After acquisition, the organization organizes the information in
some manner. Upon completion of the organizing action comes the
preparation of the information for storage, which should ensure the infor-
mation is easily retrievable. Users often need assistance to describe their
needs in a manner that leads to locating and retrieving the desired infor-
mation (interpretation).Finally, users draw upon the secured information
to aid them in their activities/work (utilization) and disseminate the out-
come of the work to the internal or external environment or both. If the
transfer process is to function properly, there must be procedures, policies,
and people in place to carry out the necessary operational steps. As always,
there must be coordination and money for the operations to do’ what they
were set up to do; this is the administrative and managerial aspect of in-
formation work.

The foregoing discussion helps set the stage for this book, which fo-
cuses on the process of building information collections for long- and short-
term storage. Collection development, or information acquisition, is one
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Fig. 1.1. Information transfer work,

area common to both librarianship and information resource management.
As in prior editions, we define collection development as “the process of
identifying the strengths and weaknesses of a library’s materials collection
in terms of patron needs and community resources, and attempting to cor-
rect existing weaknesses, if any.” With only minor modifications, this defi-
nition can apply to both libraries and information ecenters in any
prganization collecting materials in any format. Thus, collection develop-
ment is the process of meeting the information needs of the people (a ser-
vice population) in a timely and economical manner using information
resources locally held, as well as from other organizations. This new defi-
nition is broader in scope and places emphasis on thoughtful (timely and
economical) collection building and on seeking out both internal and ex-
ternal information resources. It is worth noting that Ross Atkinson sug-
gested that the phrases collection development and collection management
are being used interchangeably and that there is no consensus on which
term is more comprehensive in scope.’®

Collection development is a universal process for libraries and infor-
mation centers. Figure 1.2, page 8, illustrates the six major components of
the process. One can see a relationship between figures 1.1 and 1.2 in that
collection development invelves three of the nine information transfer ele-
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Fig 1.2 Collection development process.

ments (identification, selection, acquisition), As implied by the circle, col-
lection development is a constant evcle that continues as long as the library
or information center exista. All of the slements ins the eyele are discvesed
in subsequent chapters,

Because of our philesophy of collection develepment, which has a focus
on meeting the information needs of the eornmunity the collection serves,
we begin the discussion of collection developroent with the nesds 4BBEEE-
ment teommunity analysis) element. The terms needs oesessment, comms-
nity anolysis, or user community, as used throughout this book, mean the
group of persons that the library exists to serve. They do not refer only to
the active users but include evervone within the library's or information
center’s defined service lmits. Thus, a community might be an entire po-
litical unit (ie., a nation, region, state, provinee, county, city, or town). Al
ternatively, o community may be & more speciglized grouping or association
{i.e., & university, college, schoal, governiment sgency, or private organizs-
tion}. Also, the number of people that the library s to serve may range from
a very few 10 millions, As discussed in chapter 2, dutn for the analysls comes
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fhom # varisty of sources, not just stalf'generated matanial. For collection
development personnel, the assessment process provides duta on what in.
farmation the clientele needs. It also establishes a valuable mechanism for
geer input inko the process of collection development, [Note the size of the
grrow in figere 1.2 from the community to colleetion development; the wze
sndizates the lovel of “community” inpul aporopriate for each slement )

One use for the data collected in 2 needs sssessment is as part of the
ration for eollsction develspment policw Clearly delincsted policies on
eollection development and selection (covered in chapter 3 provide vol-
sn development stafl with guidelines for choosing ftems for inclusion
 the eollection. (Note that collection policies vover o wider range of topies
han Just selection polivies. For example. selection policies normally provide
pnly information pseful in deciding which Rems to porchase, whereas eoll
pation policies cover that topie in addition to such related issues as gifts,
weeding, nnd cooperation.) Mot libraries have some of the reguired infor-
mation availeble for their cellection development personnel, although they
do not always Inbel 12 “police” Some Bhranes eall 1t an scquisitions pelicy,
some 8 selection pelicy, some a voflection development polisy, and others aim.
ply a statement. Whatever the local label, the intent is the same: to define
the hbrary's goals for its collection(s) and w help stafl members select and
srquire the most appropriate materials )

AL this point, the stalf beging the procedures for selocting materials
{eovered in chapters 4 through 93, using whatever written policies or state-
ments the Hbrary has prepared. For many people, this is the most inter
pating eloment in the eolleciion development process. One ropstant factor
in enllection development s that there i8 never enough money available to
buy everyihing that might be of value to the service community, Naturally,
this means that someone, usually one or mere professional staff members,
must decide which tems to buy. Selection is this process of deciding which
materials to acguire for & Dbrary eollection. L may involve deciding anmong
items that provide information about the same subject; deciding whether
the information contained in an Hem 8 worth the price; or determining
whether an e could stind up to the use i1 would receive. 1o sasenion, i
is u matter of systematically determining guality and value. Selection s a
form of degision making. Most of the time it 2 not just 8 matter of identi-
fving appropriote matenials but of deciding smeng Hems that are exsential,
tmpartant, needed, marginal, miee, o huxurious, Where o place any jtom In
the sequence from essential to luxuricus depends, of course, on the indi-
vidua! solector’s point of view It is just a matier of percepbion. Bo it s with
Hibrary materials,

Individunals buving an em for thermselves normally do net have fo s
tifv the expenditure 1o anvone, However, when 1t is » gquestivn of spending
the Hhrary communily’s money, whether dorived from taxes or an srgne
nization’s budget, the problem becomes more complex. The gquestion of
whose perception of value to use is one of the challenpes in eollection de-
velopment. Noeds assesaments and pelicies help determine the snswer, bt
there is a mg-standing question in the field How much emphasis should
selectors plece on cientele demand and how much on content guality? Uften
the guestion of perception comes up when someone ohiscts to the presence
of an em in the eollection (see chapter 18),

Once the selectors make their decisions, the acquisition work begins
isee chapters 10, 11, and 193 Acguisition werk 18 the process of securing
materials for the Hbrarves collestion, whether by purchase, as gty oy
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is the only peint in the collection devel
opment process that invelves Hittle or no community nput; it s a fairly
straightforward business operstion. Once the staff decides to purchase an
item, the acquisition department proceeds with the preparation of an erder
form and the selection of a vendor, eventually recording the receipt of the
item and finally paying the bill Gnveicer. Though details vary, the basie rou
tines vemain the same aroursd the world, just as they do in sither a man-
ual or automated work environment. (Note that the soguisition process does
not always mean buyieg an item. Gift and exchange programs can also be
useful means of acquiring needed msterial )

After receipt, an item goes through a series of internal library opera-
tions (beyood the scope of this book), such as eataloging, and is eventually
made svailible to the patron community, Over time, nearly every ilem out-
Hves its arigival vsefuiness 1o the callection. Ofien the decision ia to remove
Lhese items from the main collection. The activity of examining items in the
hibrary and determining their current value io thatl libeary's collection (and
o the service community) bas several labels, the oldest being weeding (see
chapier 133 Winother term for this process is deselection (the opposite of ze-
lection}. In the United Kingdom, the term used is stock relegation. Regurd-
loss of the label used for this activity, the end result is the same. When a
library decides that a given item is no longer of value, it will dispose of the
item (by selling it, giving it away, or even throwing it away) If the item still
has seme value for the library, the decision may be to transfer the item to
# less accessible and wsually less expensive storage location.

Evaluation (see chapter 147 is the last element in the collection devel-
opment process. To some extent, weeding is an evaluation activity, but weed-
ing i alvo more of an internal library z;;mmiim.fﬁtmiﬁatiw of g eollection
may serve many different purposes, both inside dnd outside the lbrary. For
example, it may help to increase funding for the library. It may aid in the
library's gaining some form of recognition, sueh a8 high starding in & com-
parative survey, Additionally, it may help to determine the quality of the
work done by the collection development stafl For effective evaluation to
sevur, the service community’s needs rust be considered, which leads bae
to sommunily analyss )

There is little reason to define library materials other than to empha-
size that this velume covers various formats, not just books. Different au-
thers writing sbout hbrary collections use a number of related terma: pring,
nongrtnt, viswal materials, oudiovisuals, AV ather media, and a0 on. There
5 no gingle ferm encompassiog all frms that has gained universal se-
ceptance pmonyg libravians, Library materials (or simply, materials) s 8 none
apecific tere with respect to format the therwise inclusive. Thus, we
use it througheut this text. Library materials may include books, periodi-
cals, pamphlets, reports, manuscripts, mieroformats, motion pictures, video-
tapes or audiotapes, DVDs, CDs, sound recordings, realis, and so forth. In
effect, almeost any physical olgect that convews information, theughta, or
feelings potentially can be part of an information collection.

Hefore we go further, several other commuonly used Lerms must alse be
delined: collection management, informution resouree management, knowi-
edge management, content management, and records manogement. The
terms cover similar sctivities and differ primarily in organizational context.
Collection munagement is 2 broad-based aclivity encompassing all the
peets of collection development discuased above, as well a8 other ssues re-
lated to the collection such as preservation, legal converns, access, and
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